TPM Ommen (NL), 6. — 8. March 2023
Day 1-Monday, March 6

The third Transnational Project Meeting (TPM3) of the SAVLAR project commenced in Ommen,
with participants arriving in the morning.

In the morning, all partners gathered in the hotel lobby before heading to a warming-up activity
in the green surroundings of Ommen. This informal session provided a great opportunity for
team bonding and setting the tone for the meeting.

The group then had lunch at Erve Vechtdal farm before diving into the first working session. The
focus of this session was the online course, where participants worked in groups of three to
conduct a detailed analysis of the course chapters. The key questions discussed were:

e |s eachchapter clear? (Presentation & written course)
o Whatinformation is missing?

The day concluded with a dinner at Grand Café de Veghte, generously offered by Vechtdal
College, allowing for informal discussions in a relaxed setting.

Day 2 - Tuesday, March 7
In the morning, the team traveled by taxibus or train to Hardenberg for the second day of TPM3.

First the focus was again on the online course, with a presentation of the analysis conducted on
the previous day. The group reviewed missing information and refined the course structure.

After that the discussion shifted to the final arrangements for the Learning, Teaching, and
Training (LLT) activity, where the program and logistical aspects were finalized.

After lunch at the school and a short walk along the river De Vecht, the afternoon session
focused on the Savlar survey:

e Each partner presented their findings from the survey
¢ The group discussed and drew conclusions based on the data

T the session turned to the Savlar website, where a preview was presented and final decisions
were made regarding its content and structure.

The evening ended with dinner at a buffet restaurant (at own cost), offering time for informal
exchanges.

Day 3 - Wednesday, March 8

The final day started with another short trip to Hardenberg, where the team split into three
working groups:

e Group 1: Focused on finalizing the written content for the website



